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AGREEMENT 

Between 

STRATEGIC HUMAN RESOURCE MANAGEMENT INDIA PVT LTD. (SHRMI) 
&  

VIVEKANAND EDUCATION SOCIETY INSTITUTE OF MANAGEMENT 
STUDIES & RESEARCH (VESIMSR/Client) 

This Agreement is executed between the parties: Strategic Human Resource Management India Pvt. Ltd. 
(U80221HR2005FTC093285), a Company governed by the provisions of the Companies Act, 1956, having its 
Registered Office 705 & 706, 7th floor, Emaar Capital Towers 1, MG Road, Sector 26, Gurgaon Gurgaon HR 
122002 (“SHRMI”)   

And 

Vivekanand Education Society Institute of Management Studies & Research a Trust/Society registered 
under the Societies Registration Act, XXI of 1860 with The Assistant Registrar of Societies, Greater Bombay 
Region, and under the Bombay Public Trust Act, 1950 (Bom. – XXIX of 1950) vide Reg. No. F1029 (BOM) 
dated 06th March 1963 at the Public Trust Registration Office, Greater Bombay Region as a Public Trust; and 

having its Office at Hashu Advani Memorial Complex, 495/497, कले टर कॉलोनी, Chembur East, Mumbai, 
Maharashtra 400074, India, (“Client/ VESIM”);  is made on this  16th September 2022,(“Effective Date”), to set 
forth the terms and conditions for Master certificate course  (“Project”).  

Section A (SERVICES) 
CLIENT AGREES  

i. To provide access to student database.
ii. Arrange logistics for virtual workshop delivery/Attendance of students for online sessions.
iii. Arrange logistics regarding laptops / desktops along with internet connectively for the delivery of

webinars.
iv. Not to copy or reproduce any of the material/content or to violate copyright laws with respect to the

materials. VESIM shall not record or otherwise copy any portion of the training material provided
hereunder.  VESIM has no copyright interest in any of the materials provided hereunder  and
acknowledges SHRM’s exclusive copyright in such materials.

v. To pay SHRMI INR 44,500 per student (Rupees Forty-four Thousand five hundred Only) for
minimum 14 Students for MMS program of VESIM in year 2022. The above fee excludes the
following:

• All applicable taxes;

• Cost of stationary and printing, if needed on actuals; and

• Logistics such as workshop venue, laptops, internet connectivity, etc.

vi. To pay the undisputed invoices (subject to deduction of TDS as applicable) within a period of thirty
(30) days from the date of receiving such undisputed invoice.
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vii. Certificate from SHRMI will be issued to the VESIM Students (upon successful completion of course
work and clearing the assessments as part of the program).

viii. SHRM Student Membership for 1 year for 14 Students.
ix. To the following payment terms: Client will pay 100% of the total Fees of Rs. 6,23,000/- (Rupees Six

Lacs twenty three Thousand Only) plus taxes as applicable to SHRMI at the time of signing this
Agreement. An Invoice shall be submitted to Client at the time of signing of this Agreement. The
invoice shall be payable within 30 days from the date of invoice.

Section B   
SHRMI AGREES 

i. It has the requisite power and authority to execute and deliver, and perform its obligations under this
Agreement, to consummate the transactions contemplated hereby and its obligations under this
Agreement are valid and legally binding and enforceable in accordance with its terms.

ii. Neither the execution and the delivery of this Agreement nor the consummation of the transactions
contemplated herein will at any time during the term of this Agreement:

a. Violate any legal or governmental requirement.
b. Conflict with, result in a breach of, constitute a default under, result in termination,

modification, or cancellation, or requiring any notice under any agreement, contract,
information, or other arrangement by which a party is bound.

iii. It is legally qualified for providing the services under this Agreement and or any applicable Statement
of Work (“SOW”).

iv. To perform the Services as specified in this Agreement and in any applicable SOW to be executed
between the parties.

v. To provide a quality delivery of the above-mentioned Project after signing of the contract and starting
of the Project. The Project shall commence   on  1st November 2022 and will be completed by March,
2023. The Scope of Work, including approach and timelines are enclosed in Annexure A to this
Agreement. SHRMI shall be able to meet the set timelines subject to availability of concerned persons
and data for the Project. In such case that SHRMI’s qualified personnel appointed to deliver the Project
are unavailable (and the same is informed to the Client in writing) to carry out this project, SHRMI
shall immediately provide equally competent & experienced professional/s as replacement to ensure
continuity of the project.

vi. Ensure that the Project is of satisfactory quality and reasonably fit for the purpose, and that the Project
is performed with due diligence, reasonable skill and care and in accordance with best industry practices
at all times.

Section C  
 CANCELLATION 

1. Term. The term of this Agreement (the “Term”) shall commence on the Effective Date and terminate
on 30th April, 2023.

2. Termination on 30 days’ notice. This Agreement shall terminate  thirty (30) days after receipt of a
written notice to the effect by either party if either party materially violates any obligation owing to the
other party under this Agreement provided that the breaching party is afforded a reasonable opportunity
to remedy such breach within such thirty (30) day notice period. Either party may terminate this
Agreement at any time for any reason by giving at least thirty (30) days’ written notice.
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3. In case of termination by Client, Client will be responsible to pay SHRMI proportionate fees for work 
done plus travel costs incurred till date of termination.   

  
Section D   

INTELLECTUAL PROPERTY RIGHTS OWNERSHIP  
  

All trademarks, service marks, trade names, logos or symbols (collectively, “Marks”), all Confidential 
Information, and all other proprietary and intellectual property rights in the Services are and will remain the 
exclusive property of  SHRMI. The copyright in the said Services /Content shall belong to the SHRMI.    
  
The Provisions of this clause shall survive the Termination of this Agreement.   
  

Section E  
INDEMNITY  

  
Either party will indemnify other party, during the Term of this Agreement against any such breach of the 
terms of this Agreement.  
  
Either party hereby agrees to save, protect, defend, indemnify, and hold harmless the other party and its 
parent and affiliates from and against any and all claims, liabilities, demands, damages, judgments, awards, 
settlements, expenses, or losses, including costs of litigation and reasonable attorneys’ fees, arising out of 
any claim of infringement of third party rights which arises during the course of delivery of the program or 
to the extent such liability, loss, damage or expense is proximately caused by the negligent or intentional 
wrongdoing by the party from whom indemnity is sought.  
 
The Provisions of this clause shall survive the Termination of this Agreement.   

  
Section F   

LIMITATION OF LIABILITY  
  

In no event shall either party be liable for any incidental, indirect, special or consequential damages in 
connection with or arising from this Agreement. The Client’s maximum aggregate liability for a proven 
breach of this Agreement, shall at no time exceed the value of this Agreement. Likewise, the total liability 
of SHRMI to Client for any claim under this Agreement shall not exceed the lesser of the actual damages 
suffered by Client hereunder or the amount paid under this Agreement.  
   
The Provisions of this clause shall survive the Termination of this Agreement.   

  
Section G  

 FORCE MAJEURE  
  

Both Parties shall not be liable for any loss or damage for delay or non-performance of any Services resulting 
from the operation of any applicable law, rule, orders or regulation of any governmental entity or regulatory 
agency, or from any requirement or intervention of civil, naval or military authorities or other agencies of the 
government, from any government declared pandemic, acts of God, terrorism, threats of terrorism, natural 
disaster, strikes, or by any reason of any other causes which are unforeseeable.   
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Both parties claiming force majeure shall promptly notify the other party as soon as they become aware of the 
occurrence of the cause (but in any event, not later than thirty (30) days after such awareness), and shall furnish 
within a reasonable time thereafter sufficient evidence of the occurrence and duration of such force majeure. As 
soon as practicable after such awareness, both parties shall use their best commercial reasonable efforts, to the 
extent practicable, to overcome and minimize the consequences of the cause, and to resume provision of affected 
Services to other party to the same extent as such affected Services existed immediately prior to such occurrence. 

Section H 

INDIA GOVERNING LAW AND EXCLUSIVE JURISDICTION 
This Agreement shall be governed by the internal laws of India, without regard to choice of law principles. All 
disputes arising out of or in connection with the Agreement shall be attempted to be settled through good-faith 
negotiation between the parties. Either party may give written notice of dispute to the other party within (30) 
days of the occurrence of the event which gives rise to such dispute or such event came to the notice of either 
party. If any dispute arising between the parties is not amicably settled within ten (10) days of commencement 
of attempts to settle the same, the dispute shall be referred for arbitration under the provisions of the Arbitration 
and Conciliation Act 1996. The parties agree (i) that the Arbitration proceedings will be conducted in Mumbai; 
and (ii) the arbitration shall consist of one (1) member to be appointed by the Parties mutually. The award 
rendered by the Arbitration shall be final and conclusive on both the parties and shall be subject to forced 
execution in the Courts of Mumbai. Any action for injunctive relief may be brought in, and shall be subject to 
the exclusive jurisdiction of, the courts in Mumbai, India.  

Section I   
MISCELLANEOUS 

1. Assignment–Neither party may assign any rights nor obligations hereunder without the other party's
express prior written consent. Neither party may unreasonably withhold its consent.

2. Severability/Waiver – If any provision becomes invalid or is deemed unenforceable, and cannot be
modified to render it enforceable, the remaining provisions shall remain effective. No waiver of any breach
of any provision shall waive any other breach of the same or another provision. Any waiver must be in
writing and signed by an authorized representative of the waiving party.

3. Relationship of Parties – SHRMI is an independent contractor and shall determine the method of
performing Services. No agency, partnership or joint venture exists between the parties. Neither SHRMI
nor any of its employees or representatives is employed by Client or entitled to any benefits provided by
Client. SHRMI shall pay all expenses related to any sub-contractors it engages.

4. Publicity – Neither party nor its agents shall use the other’s name, photographs, logo, trademark, or other
identifying characteristics without prior written approval.

5. Surviving Sections – Any right or obligation under this Agreement that by its nature shall survive
termination or expiration hereof, shall remain in full force and effect after such termination or expiration.

6. Entire Agreement/Modifications – This Agreement, including Annexure A, constitutes the entire
agreement between the parties concerning the subject matter here of, and supersedes any prior oral or
written agreements concerning the subject matter hereof. This Agreement may be modified only in writing
with the mutual consent and signed by both parties of this Agreement.

AGREED BY AND BETWEEN: 

Strategic Human Resource Management 
India Pvt. Ltd.  

Vivekanand Education Society Institute of 
Management Studies & Research 
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By: 
Title: 
Signature 
Date: 

By  Dr Satish Modh 
Title   
Signature   
Date  

 Annexure A  
 Scope of Work (SOW)including Approach and  Timelines 

1. Conduct sessions to teach the course content of “SHRM Master Certificate in Human Resource
Management” as detailed under. This course is a comprehensive, experiential HR certificate
program derived from the same Body of Competency and Knowledge (SHRM BoCK™) used to
develop the world-renowned SHRM-CP™ and SHRM-SCP™ professional HR certifications. The
complete certificate program involves a wide variety of learning experiences including: group
discussions, individual and group activities, case studies, toolkit development and post-test
reinforcement of learning at the end of each course.    Each course covers two core HR subject areas
followed by a knowledge-based exam.

Course contents: 
Course 1: 

• Module 1: Strategic Workforce Planning

• Module 2: Human Resource Development

Course 2: 

• Module 3: Talent Acquisition and Succession Planning

• Module 4: Human Capital Analytics

Course 3: 

• Module 5: Total Rewards

• Module 6: Employee Engagement

Course 4: 

• Module 7: HR Business Partner

• Module 8: Strategic HR

2. Conduct assessments and evaluations as detailed below:
• At the end of each course, there will be a post-quiz of 30 knowledge based multiplechoice

questions based on the content covered in those two modules. A passing mark of 70%
(minimum 20 out of 30) is required on each of these quizzes. This assessment will be conducted
online using an LMS/Quizzing Platform identified by SHRMI. Students will be allocated 45
minutes for the same.

• At the end of the entire course content (all eight modules) there will be a post-quiz of 40
multiple-choice questions (combination of knowledge based and situation judgment based). A

Mayank Runthla
Financial Controller

04/11/2022

MAYANK 
RUNTHL
A

Digitally signed 
by MAYANK 
RUNTHLA 
Date: 2022.11.04 
11:05:42 +05'30'

Satish Kumar 
Sheshnaraya
n Modh

Digitally signed by 
Satish Kumar 
Sheshnarayan Modh 
Date: 2022.11.05 
12:14:49 +05'30'
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passing mark of 75% (minimum 30 out of 40) is required on the final quiz. This assessment 
will be conducted online using an LMS/Quizzing Platform identified by SHRMI. Students will 
be allocated 60 minutes for the same.  

• Should a student fail to pass the assessment, SHRMI will offer one exam retake which must be 
availed within one week after the course completion date.   

  

3. Delivery Schedule:  
• The program will be delivered across October 2022 to January 2023. The final schedule for the 

same will be agreed upon in partnership with the Client (VESIM). An indicative schedule is 
shared below:  

  
  SHRM MASTER CERTIFICATE IN HUMAN RESOURCE MANAGEMENT  

Sr.No   Date  Time  Duration  Activity/Module  
1  TBD  3.30 pm - 4.30 pm  1 hour  Orientation Webinar  
2  TBD  3.30 pm - 6.30 pm (with a 15 min break in-between)  3 hours  Module 1, Part A: Workforce Planning  
     

3  TBD  3.30 pm - 6.30 pm (with a 15 min break in-between)  3 hours  Module 1, Part B: Workforce Planning  
4  TBD  3.30 pm - 6.30 pm (with a 15 min break in-between)  3 hours  Module 2, Part A: Human Resource Development  
5  TBD  3.30 pm - 6.30 pm (with a 15 min break in-between)  3 hours  Module 2, Part B: Human Resource Development  
6  TBD  2.00 pm - 2.45 pm  45 minutes  Online Assessment on Module 1 and 2  
7  TBD  3.30 pm - 6.30 pm (with a 15 min break in-between)  3 hours  Module 3, Part A: Talent Acquisition and Succession Planning  
8  TBD  3.30 pm - 6.30 pm (with a 15 min break in-between)  3 hours  Module 3, Part B: Talent Acquisition and Succession Planning  
9  TBD  3.30 pm - 6.30 pm (with a 15 min break in-between)  3 hours  Module 4, Part A: Human Capital Analytics  
     

10  TBD  3.30 pm - 6.30 pm (with a 15 min break in-between)  3 hours  Module 4, Part B: Human Capital Analytics  
11  TBD  2.00 pm - 2.45 pm  45 minutes  Online Assessment on Module 3 and 4  
12  TBD  3.30 pm - 6.30 pm (with a 15 min break in-between)  3 hours  Module 5, Part A: Total Rewards  
13  TBD  3.30 pm - 6.30 pm (with a 15 min break in-between)  3 hours  Module 5, Part B: Total Rewards  
14  TBD  3.30 pm - 6.30 pm (with a 15 min break in-between)  3 hours  Module 6: Employee Engagement  
15  TBD  2.00 pm - 2.45 pm  45 minutes  Online Assessment on Module 5 and 6  
16  TBD  3.30 pm - 6.30 pm (with a 15 min break in-between)  3 hours  Module 7, Part A: HR Business Partner  
     

17  TBD  3.30 pm - 6.30 pm (with a 15 min break in-between)  3 hours  Module 7, Part B: HR Business Partner  
18  TBD  3.30 pm - 6.30 pm (with a 15 min break in-between)  3 hours  Module 8: Strategic Human Resources  
19  TBD  2.00 pm - 2.45 pm  45 minutes  Online Assessment on Module 7 and 8  
20  TBD  3.30 pm - 6.30 pm (with a 15 min break in-between)  3 hours  Recap Webinar 1 (Covering Module 1-2-3-4)  
21  TBD  3.30 pm - 6.30 pm (with a 15 min break in-between)  3 hours  Recap Webinar 2 (Covering Module 5-6-7-8)  
22  TBD  2.00 pm - 3.00 pm  1 hour  Final Online Assessment  
     

23  TBD  2.00 pm - 3.00 pm  1 hour  Re-Assessment Window/Opportunity  

  
   



Module I Module II

Course Structure 

The course on securities markets covers following six subjects in two modules:

About the program

NISM Certified Course in Securities Markets 

(NCCSM) is a joint program being offered by National 

Institute of Securities Markets, an institute promoted 

by Securities and Exchange Board of India and VES 

Institute of Management Studies and Research, a 

well-known institute offering management 

programs. The aim of this program is to equip 

graduate and undergraduate students for careers in 

securities markets.

Significance of program on securities markets

Indian Securities Market has been growing in terms 

of market capitalisation, number of listed companies, 

amount of capital raised, use of technology, inflows 

of  funds  from  foreign  investors  and  significant 

reforms being brought in among other things. 

With growing economic activity, securities market 

offers rewarding career opportunities to young 

students.

This program will prepare students for career in 

stock broking businesses, mutual funds distribution, 

depository operations, and other allied activities.

Eligibility

Graduates or those pursuing graduation are eligible 

to get admitted in the program.

Duration of program

Maximum duration: Four months
Total 100 hours - 88 hours of teaching and college 

exams, 6 hours of simulation training and 6 hours of 

NISM Certifications exam.
nd thSessions will be conducted on (2  & 4 ) Saturdays 

and all Sundays.

NISM Certified Course
in Securities Markets
Four Months Weekend Program

ADMISSION 
OCTOBER 2019

“We have D. L. Shah Trust Scholarships for students from economically weak sections whose 
annual income is less than 4 lakhs”

7th
Batch

Economics for Securities Markets

Mathematics and Statistics for Securities Markets

Research Analyst Certification 

Mutual Fund Distributors Certification

Securities Operations and Risk Management 

 

Equity Derivatives Certification



www.nism.ac.in www.vesim.ves.ac.in 

Commencement of Program:
19th October 2019

Assessment

Students have to undergo an internal / term 

evaluation for all subjects. Additionally, they will be 

mandatorily appearing for NISM certification 

examinations for the following modules and on 

successfully passing, will get the following certificates:

a. NISM Series V A: Mutual Fund Distributors 

Certification Examination

b. NISM Series VIII: Equity Derivatives Certification 

Examination

c. NISM Series XV: Research Analyst Certification 

Examination 

Pedagogy

The course will be conducted by well-qualified and 

experienced faculty members. Students will be 

passing through a rigorous process of classroom 

teaching, assignments, case studies and trading 

simulation. 
  

Certification

A student will be declared  successful and  awarded 
NCCSM joint certification by VES Institute of 

Management  Studies  and  Research  and  National  

Institute of Securities Markets, based on the 

following criteria:

•  Securing at least 50% marks in internal/ term 

examination
• Submission of project work and assignments of 

satisfactory quality
•  Meeting attendance requirement as decided by VESIM

Fee for the program

`16,500/- plus GST of  `2,160/-. 

Fee includes prospectus & registration fee of `1000/- 

GST, tuition fees, examination fee and NISM 

certification examination fee. Fee is to be paid by the 

student online in two instalments.

Program schedule

Program is scheduled to commence on 19th October 

2019 to be conducted over four months.

Venue for the program

VES Institute of Management Studies And Research
Hashu Advani Memorial Complex, 495-497, 

Collector’s Colony, Chembur, Mumbai

National Institute of Securities Markets
Plot No. 82, NISM Bhavan, Sector-17,

Vashi, Navi Mumbai - 400 703

Board: +91-22-66735100-02 | Fax: +91-22-66735110

Direct No.: +91-22-66735172

VES Institute of Management Studies And Research
Hashu Advani Memorial Complex,

495-497, Collector’s Colony, Chembur, Mumbai - 400 074

Tel:+91-22-67893000/25537110 | Fax:+91-22-25538111

Ms. Megha Gupta

Email: megha.gupta@nism.ac.in
Ms. Shashi Yadav
Mobile: 9136009116 | Email: shashi.yadav@ves.ac.in



ADMISSION 
MAY 2022

5th Online Classes 

Three and half months.

8086 6

This is a Three and half months weekend course specialized 
in investment advisory covering two Subjects. 



 22nd May 2022

22nd May 2022

Ms. Kir� Mhatre
     kir�.mhatre@ves.ac.in
     70217 42834 

•  80% A�endance of the program

•  Appearing all two NISM cer�fica�on exams

•  Any other criteria as decided by VESIM

Rs. 20,000 plus GST of Rs. 3,600. The Fee includes registra�on 
and tui�on fee with GST. The fee is to be paid by the   
student in two instalments. The two NISM cer�fica�on 
examina�ons fee will be paid by the students during the 
enrolment process of the NISM cer�fica�on exams.

Ms. Megha Gupta
    megha.gupta@nism.ac.in
     022 6673 5118

Ms. Sapna Yadav
     sapna.yadav@ves.ac.in
     97686 52242 

online classes, 

Three and half months.
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Date: L7 /LO/TOZT

M/s Swami Vivekanand Education Society's
Institutc of Management Studies & Research, Mumbai
Collectors Colony, Chembur,
Mumbai - 40007t

Kind Attn,r Dr. Shrinivas Repak

GST NO. 2* 4TV^^2}(,72P,

Sr Description Rate

6,000.00
per person

Amount [Rs.)

1,20.000.0C!

1_0,800.00
10,800.00

1,41,600.00

1" Irees towards Lean Six Sigma Green
Belt Training, Examinati6n, and
& Certification on L3-L4 &L6 Oct.'22
[20 nos. StudentsJ

SAC Codez 999295

Add: CGST @ 9o/o
Add: SGST @ 9o/o

Total:

(Rupees: one Lakh Forty one Thousand six Hundred only)

o OurGST No. Z7AABCV6S64GLZ3
e PANNo.AABCV 6564G

Payment Terms: 1-,00o/o on completion of training program

* our BankAccount Details : currentA/c No.o103zBz000 zo4tof vijigeeshu QMS pvt.Ltd.
held at HDFC Bank Limited, B.U. Bhandari Premi ses, rr}2/ 13 Fergusson College RoadBranch, Pune - 4Lr}}s,Maharashtra.(Branch IFSC code: HDFC0001103l. 

-""-b-

For Vijigeeshu eMS pvt. Ltd.
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'Authorized Signatory
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Dear Sir,

We are pleased to offer you our best price for ASCB (E) _ UKAccredited Lean six sijma c;;;;*^a;ftffi course which ispresented by our best insrructors in the fierd "iii" ;isma. This offeralso contains course- deta's tnut are to be pr.rrniriin the sessions.
I at your Collese

a

o

a

t

Training Hall,
LCD Projector & Collar Mike,
White Board,
Xeroxing and spirar-binding the course materiars based on softcopy (Master_set) provided by us,

r Professional Trainer for Lean Six Sigma GreenBelt Training,
o Trainer will car

' one master,.,Tlsllllt#i;riars 
in pdrrormat rorreproduction at your end,. Conduct examination at your college premises,o Delivery of uK Accredited Quarification certificates oncompletion of examination and assessment of students.

?, A4PUT A{gM

Asian Institute of Quality Management (ArQM) is a Division ofvijigeeshu QMs pvt- r,ia. 
"rt^utir'"d by Mr. c K K. Singh, B. Tech(IITBombay), MBA .'IM carcutta;, 1B years urouror* with orherIIT_IIMprofessionals' over the iast 1B years, AIeM has co'ducted over 6500"contact crass" courses in Incria & abroad, covering more than 85,000executives for Lean six sigma Green Bert ancl Brai Bert certificatio'
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programs' our training-methodorogy is highly interactive and focuses oncorrerating the theoretical inputs with business_rerated situations.
since year 2007,we have been teaching the Lean six sigma Green Bertcertification course to MBA & Enginee.ing strdents in yariouscolleges / Institutes in Maharashtra , Mp oniKu.*taka includingstudents of Healthcare (MBA) and pharmacy.

A List of colleges where we have been conducting Lean Six Sigma GreenBelt Certificati on courses

we have arso treen ofl'ering consurtancy to 
'ariety 

of lrusiness

fiffi ^j,Jfi,ff1'1il*ffier ormiddre.*,, ooo,,rries.. ?i, dare,
imptementutioo,I" ;".::j'::::yer I 1'$00 Six sigrna and Kaizen-Lean

ffi"$ffi 
",fr:[:ll; j 

:: Hfi f,#t "#**I *#ixl::,
Albaik Foods (Saudi), Abu Dhabi police (UAE), Angel Broking, AbborrDiagnosrics (Middle Easr), Almarai Dairy (Saudi), AiMajdouie DeRr'lk" Logisrics (saudi), Bank o, ,u;"rrun iuoui, ,irra sunrife, cMc(Tata consurtancy), Deutsche Bank, Datacom (Maraysia & ph'ippines),Garware polyester, Grobar Hospital, Gorden sour." (Austria), rnoi* Navy(RAeAS _ Mumbai ,yizag,CouJ,-Inclian Navy €f_.t Mgr Sysrem),rnfosys, JM Financiar servic"r, Johnron cont-t, uuoa & Bu'dingManagement projects (saudi & uAE), Kohinoor Hospital, Kuwait oircompany' K'IT cummins, L&T Intotech (InsLr.un." & Banking), L&T(Heavy Engg' Divn.), Mazgaonno.u, (ship & Submarine BuildingProjects)' Ministry_of Interiors (.JAE), Directorat" of F-o.-ign Affairs(uAE)' Minisrry of Hearth rsr,rar;, pacific Hospitar (prvc), owenscorning, pruclentiar Life rnru.un"", principar Financiat Group(PFG), prince surtan M'itary *t"rotrrr, pSU Insuron". coropanies (rhrirNationar Insurance Acaderny) Ro.t-," Diagnostics (Micrclre East),Saudi Aramco, SaLrcri-cheversn (KLrwai t), s aLrcJ i QLrarity counci r,
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Tech Mahindra, Tracmail Bpo, Tanishq (Titan Jewerlery) , Technip IndiaToyota (Kuwait & Saudi), volkswagon, walchanclnagar Inds (FoundryDiv), York Transport (TataGroup), Zamjllnds (Saucli).

3. AIOI\{ OUTI LITy I}OLICy;

Asian Institute of Quarity Management is commjtted to exceilence through:Delivering the highest quality oitraining by providing high quarity serviceand standards to its internar and externar customers at reasonable cost.

In order to do this, it is our policy to: Improve and enhance the quality ofIearner-experience by moniioring, reviewing and continuary improving thequality of our teaching, urr"rr_Jrt and learning.

we encourage our participants / students, to openly express their views andtake corrective actions in respect of the sarne. w" utro ensure that ourfaculty improve continualry by invrsting in development of their skilrs of
fr:TH."lf-S 

tudv' Training and continuing professionar 
Deveropment

4. ABOUT ASCB (E) * ux:

ASCB (E) - uK is an independent and imparrial body in the field ofaccreditation. operating in 36 countries worrdwide, AScB (tr) isconsidered to be the largest independent accreditation body in the world.Established in r995, the organ izationhas been u f.r*irr"nt pioneer in thefield of accreditation, weil knorn and respected ior its integrity andimpartiality that is the hailmark of the quutiry assurance prof-ession.
AIQM courses as well as trainers I

{/K tr,td., and enjoy internation", ff 
,working in countries rike canada, usA, uK, Aust*riu, Maraysia,Philippines and number of middte-east countries.

5. WHY SW STG,'A FoR n/f8,4 & E*GG ST{]T}ENT'?
A nrajor outcome of Lean six sigma training ancr imprenrentation isthat ir positively changes trr.'ri;ol* oro;or"siionarr, herps rhem to
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for them. Analyzing customer needs,collecting meaningful data, golng to root causes ofdefects, unders tandingcauses of variation, early detection through process_control andimplementing profit_improvement projects (using DMAIC merhodolo sy)help organizations to "offer better products /services, with shorter deliverytimes at lower costs,'.

get more opportunities toimplement process- fmprovement projects and impress their seniors at anearly stage in their careers. The rmprovement-benefits accruing out ofsuch projects rnake the employee more visible for rewards likelncen tives /increments / promotions. Without doubt, this is a very smallrnvestment that the student needs to make to reap life_long benefits.
6. SCHEDULE FOR TRAINING COARSE AT,{D QUALIFYING-EXAMINATION:

The six sigma gree' bert certificatill grelttr _inrproves emproyabirity,as many recruiters like Marico, Abbott, Ro"h"lJohnson & Johnson, wiproGE Heatthcare, TCS,A:1ln pui"ii rgate, SKF, ;;;.^iluo* a declaredpolicy to hire onry certified green berts for manageriar positions.

I-ean Six Siema,ffiffiffi
Certification Couise

3 Full Days One Batch

of 60 ro B0

students

9.30 am
to

4.30 pm
daily

Examination,
Assessment & UK

Accredited
Certification

10.00 am ro 11.30 am,
open-book

examination

on Day-4

r
-)



This Appiication oriented course (taught through exercises and case
studies) is targeterd towards result orienlted pru.tlirrg professionals (notstatisticians)- It provides a road map towards capturi"ng market share intoday's giobal economy via quantum reduction in variation, defects,
wastages and total cost.

our syllabus antr course methodorogy is reviewed once everyquarterwith@-scB(Europe 
toensure continual improvement.

unlike traditionaily taught six sigma courses, methods used in thiscourse are very user-friendly and tailored to.ensure proper understandingof the subject. class exercises and case studies are designed specificaily
to enable retention and apprication, such that students can apply thislearning in their work scenario.

7-.WflAT M.{KilS THTS CAARSE UNTO{]E 2

8. FOR WHOI,I?

This course is most suitable for Management students in various
specializations as six sigma applies to all sectors. The concepts ofprocess-improvement are generic and these apply in .v"ryfunction of Management rike Finance, HR, rvrui["ting, Hearthcare
Management, IT, supply chain in addition io operations / production

9,COVRSH CONTEN,TS:

LEAN SIX SIGMA TIFICATION

6

QUALITY DEFINED
KANO MODEI,

a

a

c

- VOC, CTQ

EXERCISES

a

a

a

a

a
IMPI,EMENTAFO TIRMA No oTI N

IXS IS MAG TEAM
ELEAD R ICFIAMP No BB BG YB

OLEV oUTI oN THEF Uo FUNALITY oCTI I{oFR aM ALITYTI TOMEASUREMENT IXS IS MAG
JA URNEo Y

ALAPPRAIS PRE& oVENTI IN}I oPR ESC ESS
RRECTICO NTo oC CRRE ATiVE oCTI N REP AVEAITIVE ICT NoALSGO F'o IXS IS MAG



o

a ORGANIZA ON

Q-C-D NAL

OSCR s FUN oCTI ALN TICOOPERA ON oB ARUND sYLESoCOLLAB TIRA No SIXIN GMASI TIoR FUTE Ro A F'o GEMENTMANA ALSGO
CHIEVEMENT

GOALS VS CTIFIIN o GOALS

a

o

o

o IMPROVING EFFECTIVENESS & EFFICIENCY OF PROCESSES

APPROACHTHE PROCESS
CTPS
DASHBOARD

ULATIN CAPABSIGMA
TACALCULATIN

&DPU PMOD CALC PROCESSG ILITY
o

(
)LEVEL DFOR CRETEIS AD
SIG LEVELGMA ENTIREFOR Ro ANIZAG oTI NCISESEXERo

. PHIL CROSBY'S FINDINGS. EXERCTSES

o OF UALITYTCOS a IMP CTA No LESIGMA oVEL AFPROCESS

?HH,"$*:rffrEs REQUTRED wHrLE TMPLEMENTT Nc

o INTRoDUCTION To DE,SCRIPTIVE STATISTICS* cENTRAL TENDENcy (vt;AN _ MEDiIN _ uoop)* SPREAD GANGE _ STAN;ARD oevriiroivl. 
,"fft?H5,""' 

.DATA 
AIIATVSTS, TOOLiiON DESCRIPTIVE. 

ITHffM^TION ABO{JT PROCESSES USING DESCRIPTIVE

a

a

I

a SIGMA
ROLA

BASIC PRINCTPLES
HO IMPLEMENTA

FAIL

oJ FRURNEY -1OM TO4 06
oTOM S

S SIX GMAI
S!v SIX GMAI TI No IILDCODO S DONTAND

. IMPORTANCE
SIGMA

OF'STUDYING VARIATION IN LEAN SIX

o

PARE
EVENS oTO oLS oF ALITU Y FLO CFIARW T KSCHEC ETHESHI RAMTOG FISHB NEo CAS TTER

CFITO TAR
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o

o

DIAGRAM/CORRELATIONCOEFFICIENT,CONTROL
CHARTS
EXERCISES
USE OF EXCEL IN RESPECT OF ABOVE TOOLS

CAPABILITY CP, CPK

BREAKTHROUGHIMPROVEMENTANDCONTINUAL
IMPROVtrMENT
CALCULATING PROCESS CAPABILITY (SIGMA LEVEL)

FOR VARIABLE / CONTINUOUS DATA

EXERCISES

o

o

o

o

USE OF SPC IN SIX SIGMA _ CALCULATING PROCESS

a DMAIC METHODOLOGY FOR PROBLEM SOLVING &

PROCESS IMPROVEMENT:

* DEFINE: PROJECT CHARTER _ SIRPORC

* MEASURE: PLAN FOR COLLECTING DATA RELATED TO

CTQS AND CTPS _ MSA - COLLECTING BASELINE DATA _

MEASURING CURRENT PROCESS CAPABILITY.

* ANALY ZE: Y ALUE ANALYSIS OF. PROCESS MAPS _

FINDING ROOT CAUSES _ UNDERSTANDING CAUSES OF

VARIATION _ ESTABLISHING CORRELATIONS _

SHORTLISTING SOLUTIONS'

* IMPROVE: FINALIZING SOLUTIONS - RISK

ASSESSMENTANDRISKREDUCTIONGTSINGFMF,A)_
PILOT (VERIFICATION) - VALIDATION'

* CONTROL: STANDARDIZATION OF NEW PROCESSES -

DOCIIMENTATION _ TRAINING _ CONTROL CI]ARTS FOR

MONITORING _ AI]DIT PLANS.

DMAIC CASE STUDY _ Da EFECT REDUCTION

LEAN MANAGEMENT (THEa SEVEN WASTES)

VALUE STREAM PROCESS MAPPING - VALUE ANALYSiSa

B



o DMAIC CASE STUDY _ WASTE ELIMINATION

QERTIFICATION IS'AS' FOI"LOWS:

IO. FEES PAYABLE TO US TOWARDS TRAININ.G,

AND ASCB (0 * aN
A

*F'i' rqu{c: Biling y** from o^ur pa.renr company vijigeeshu eMS pvt.Lrd. wirh GST extra @ 7'gVo.
(Our GST No. 27AABCV6564G1Z3).

:*:::ffie 
yolrr GST nurnber white rereasing the purcrrase

o

PRACTICE QUIZSSGB - 02 (MULTIPLE CHOICE)

o

a

PRACTICE QIJIZ SSGB _ 01

r FAILURE MODE. FMEA EXERCISE

Certification Course

Lean Six Sigma

trnstructo
OI

r
60-80

Students

a batch
IN

Rs. 5,500/- + lgVo
GST per student :i.,i:



1r, ttaYMfrNr TFRME:
(Fayment transJbr. li o,r, bank accoruet bjt RTGS / NEFT)

Thanking you and assuring you of our best attention at a, times.

Yours Sincerely,
For Vijigeeshu eMS pvr. Ltd.

Archana Karde - Accounts Executive
Cell:9320003503

4nn,gxu.re:A:

Part-list of coreges where we have been con_ducting Lean six sigmaGreen Belt Certiftcation courses since ),ear 2007.

1 700Vo
On date of completion of the course,

agarnst our invoice
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:Annexure-A:

a

O

o

o

O

o

o

o

o

I

a

o

O

Indian Institute of Management (IIM), Indore
Symbiosis Institute of Management Studies, pune
Symbiosis Institute of Business Management, pune
Institute of Management Technology _ Nagpur
chetana's InstituLe of Management & Res#ch, Mumbai
Globus Business School, Nagpur
Indira School of Manag"-rJstudies, pune
MIT School of Management, pune
Sinhgad Institute of-Fngineering and various other Sinhgad colleges- Pune (including Management and pharmacy)
D. Y. Patil Institute of Management, pune
Muenchen International Business School, pune
Nanavati Institute of Business Management (cummins coilege), pune
Sadhana centre for Management & Leadership Deveropment, pune
M.E.T. College, Mumbai

farle Tilak Vidyalaya Institute of Management, Mumbai
HK Institute of Management Studies & Research, Mumbai
vivekanand Education society's Institute of Manageme,nt studies &.Reseulch, Mumbai
Marathwada Mitramandar coilege of B,siness Management, pune
Mzrathwada Mitramandal College of Engine.ring, p"n.
Marathwada Mitramanrial College of Commerr"lpun.
Spicer College, pune
Ikistu Jayanti College of Management, Bangalore
Garden City Coltege, Bangalore
Neville Wadia Inst. Of Management & Research, pune
Balaji society's Institute of relecom Management, pune
Pune Institute of Business Management, pune
Navjivan Institute of Manag"ro"nt, Nashik
Dodappa Appa Institute of Management, Gulbarga
Moira Business School, Indore
Indore Indira Institute of Management, Inclore
Lords Institute of Management, Indore
Govt. Engineering College, Aurangabacl
Govt. Engineering College, Amravati.

o

o

o

o

o

a

o

o

o

o

o

o

O

o

o

a

a

a

a
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